BRLL BOARD MEETING
8/13 @ 6:30PM Round Table Pizza Combie
1. Call to order/sign in- 
a. 6:32pm
b. Scott Parsons, Brooke Kirk, Bob Sharpe, Joe Schlitzer, Tony Ciafordoni, Zac Quentmeyer, Mat Sena, Tyler Smith
2. Review/Vote July Minutes- not enough people in attendance to vote
3. Treasurer report
a. Rayna sent in January 2024 - January 2025 report along with October 1, 2024 – September 30, 2025 report. 
b. Snack shack money and umpires have been paid so numbers are accurate on report
c. We cashed $10,400 in volunteer checks
4. Presidents report
a. Scott’s friend to shoot field to find the depth/grading of the majors field
b. We still need to pay the high school for field usage
5. Things to vote on- n/a
6. Upcoming calendar items
a. September 7 – First fall ball games
b. September 10 -  Board meeting at Trailblazers @ 6:30pm.
7. Fall ball updates
a. PV/Foresthill/SF/Auburn
b. 17 majors (possibly Chris M to manage) with one being 13 years old so only 16 majors signed up at time of meeting
c. We have enough players for at least 1 AA team (possibly Tony C manage) and 1AAA (possibly Tony T manage) team as of right now
d. Once teams are formed- Barbara to send out notice to families
e. 2 jr umpires in helping for fall ball
f. Barbara said Auburn saves money by making own fall ball shirts- use circuit?
8. Volunteer/Membership
a. We need to think of ideas on how to get more people to volunteer next year so we have more help and less checks cashed. 
9. Coaching coordinator- n/a
10. Player Agent- n/a
11. Fundraising- n/a

12. Facilities
a. Need new tires for drag tractor
b. Talk about new snack shack
13. UIC- n/a
14. Equipment
a. Mat to order 4 buckets of practice balls for fall ball
b. Find what we can get different since we don’t need to disperse as much equipment since kids bring their own- maybe exercise bands, nets, etc.
c. Mat to make itemized report of costs
15. Division directors – n/a
16. New business 
a. Jr All Stars championship District 11 shirts or mini banner for baseball- will vote when enough people.
17.  Adjournment- 7:35pm
